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WHITEPAPER 

 

Jochen Weinel 
WB-Mining 
You are the boss! 

 
Manage a real gold mine - from home, on your smartphone. Be a player, 
manager and investor in a worldwide unique and historically unprecedented 
movement. 
 
WB-Mining is a pioneering project and milestone in entertainment culture. 
 
Everyone can participate, everyone has the same rights. An economic game, 
with global scale, with real life impact. 
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This is WB-Mining 
 
Imagine opening an app on your smartphone. It's an economic and 
building simulation game about making smart decisions, growing your 
empire and increasing your income. With one difference: 
Real money is involved and your decisions have an impact on real life. 
 
Together with other players, you make decisions and thus concretely 
influence the course of the project in real life. This worldwide unique 
concept is a milestone in the entertainment industry and sets new 
standards for how we will think about money, community and 
investment. 
 
For more information, visit our website. 
 
WB Mining is first and foremost a game, but it is also an investment 
opportunity with real chances of winning and a social experiment. The 
question is: "Do many people together make better decisions than 
individual experts?" And above all: 
 
Do you have what it takes to run a gold mine? 
 
WB-Mining is an economic game, with reference to real life. All decisions are 
made collectively by all players who have paid into the game. It is the 
players' task to show cohesion and thus lead the project to success. No 
individual achievements count here. Winning or losing is only done together 
- as a team. Since ad-hoc decisions also have to be made on site (e.g. staking 
a claim), WB-Mining reserves the right to make decisions on site in the 
interest of the community and in the interest of the project and, if 
necessary, to present them to the community for voting afterwards. 
 
The goal of WB-Mining is to build a community that makes democratic 
decisions together and supports each other increase their own wealth. 

https://www.wb-mining.com/
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Road-Map 
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Our Strategy & Project Plan 
 
Procedure and game structure 
 
Every player gets a right to vote. It doesn't matter if he owns WBM tokens 
for 5 Dollar, or 20 thousand Dollar. This way we prevent frustration among 
the players and at the same time prevent market manipulation by so called 
whales. Each vote has the same influence on the decisions. Interpersonal 
cohesion and the promotion of swarm intelligence are in the foreground, 
not the depth of wallets. 
 
The app we developed specifically for this purpose, maps the central hub of 
all actions and insights. Here the player finds votes, reports, community 
panels, the media center, as well as his personal account with mechanisms 
based on free market principles and the ingame store. 
 
The app is linked to a personal user account. The user account is linked to a 
phone number, which allows us to prevent multiple accounts as much as 
possible. 
 
Each created account automatically includes a personal voting right for 
decisions and a wallet with a WBM token(-share). 
 
The player has the possibility to influence real-life actions via the app. He 
can also exchange ideas with other players, speak out in favor of certain 
strategies and make his voice heard. Current events on the ground can be 
followed via live streams and reports. 
 
Currently, no internet connection is possible on the claim. Therefore, it is 
more difficult to have all decisions made immediately by the teammates. 
We are working on a solution for the 2023 season (e.g. Starlink). 
 
Jochen Weinel, the inventor of WB-Mining and initiator of the project, is 
game master, supervisor and worker on the claim in Canada, for which he 
gave up his residence in Germany and emigrated. 
 

Voting rights: You decide 
 
What makes WB-Mining different from any other previous project is that the 
players have a democratic right to vote. Every major decision happens only 
by the majority vote of the fellow players. This starts with deciding the 



 

5 

direction of the next drill and ends with deciding the buyback&burn WBM 
token when gold is found. The more gold is found, the higher the demand 
for WBM tokens. Maybe it is worth to, maybe not. The players decide 
collectively. The value of each vote is equal - no matter how many WBM 
tokens a player owns. 
 
In the decision-making process, players are supported by reports from 
geologists, business economists and shift managers. Each expert working 
on site at the mine has no decision-making power, but submits his work and 
recommendations to the community, which has to make a majority decision 
like a joint board of directors.  
 
Each player is an investor, manager and speculator at the same time.  
 
WB-Mining thus sets a completely new standard in the entertainment 
industry. A democratically managed business venture in which everyone 
together can win or lose. 
 
Is the swarm intelligence of the people high enough to lead the project to 
success?  The players have it in their own hands. No one is favored. The 
game master is responsible for ensuring that decisions are adhered to and 
for on-site management. 
 

The "WBM Token" 
 
At the heart of the entire game are the WBM tokens. They take on the 
function of a currency within the game, but they are also a digital 
speculation objects and in many ways resemble a cryptocurrency like 
Bitcoin. The number of tokens is limited to 18 million from the beginning 
and cannot be increased by anyone.  
The token is based on state-of-the-art blockchain technology. The 
technically correct name is BEP 20 token. Falsification of the market terms is 
practically impossible. We had this token programmed specifically for our 
purposes and according to our specifications.  
 
In plain English, this means: 
Each WBM token within the app, as well as other hardware and software 
wallets, is also entitled to a dividend distribution in the form of WBM tokens. 
By doing this, we guarantee that players have a strong intrinsic interest in 
making good decisions, discussing them, and are generally invested in the 
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project with a very high level of engagement. The value of the WBM Token is 
largely dependent on the quality of the decisions made by the players. 
However, the WBM Token is not linked to the success of the WB mining 
project - it can also be freely traded as a speculative asset on international 
crypto exchanges (such as crypto.com and binance) once it is listed there. 
Thus, it is possible for any player to independently increase their wealth by 
acting wisely and making good decisions. 
If many people believe in the success of the project or that gold will soon be 
found, the value of the WBM token will rise. If the belief falls, the price will 
also fall. We have the opportunity to stabilize the market price ourselves 
through buybacks as well. 
In addition to an investment opportunity in the success of which one has a 
stake, a strong entertainment factor is also generated among players. This 
establishes a novel, unprecedented approach in the entertainment industry. 
For fairness reasons, however, we will always point out to players that their 
deposits are associated with risks and that a partial or total loss cannot be 
ruled out. 
Our goal is to get the ball rolling in a way that cannot be stopped and drive 
the market capitalization upwards as a result. 

 

The NFTs 
 
WBM NFT Series 1 "First Mover" 
This NFT series was issued on October 24, 2022 to all early investors who 
have supported the project from the beginning. The entire Pioneer Edition 
NFT Series (Total 3100 NFTs) will receive 5% of the gold mined on the "Lucky 
me" claim as long as this gold claim is processed.  
 
WBM NFT Series 2 "Lucky me"  
At WB-Mining, NFT holders are like owners of the "Lucky me Claim" and 
benefit from the gold finds at the end of the season, which is absolutely 
unique. Normally in Yukon only a rich owner benefits from the gold finds (10-
15%). WB-Mining offers everyone the opportunity to participate! 
The NFT Series 2 "Lucky Me" is freely available in stores (OpenSea) since 
October 27, 2022 and limited to a total of 378 NFTs. The entire NFT series will 
receive 10% of the gold mined in the "Lucky me Claim" as long as the gold 
claim is processed. 
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The financial strategy 
 
For the financing of the project, the strategy of distribution of WBM tokens 
plays a key role. 
 
Phase 1: Financing phase 

The project has been funded so far by the brave, the "first movers" who were 
willing to invest in a new idea.  
The more efficiently the money is managed, the more marketing is done 
and the greater the anticipation and excitement at the IPO, which in turn 
increases the demand for WBM tokens and drives up the price as well as the 
profits of the initial investors. 
The money raised during the financing phase was used exclusively for the 
initial financing of the project. Now the project has started much smaller 
than originally planned. 
At the "Patton Creek" mine, WB-Mining was able to start with a minimal 
budget. Until the end of the 2022 season, the team worked on another mine 
in order to gain with large equipment on the one hand and to work out 
machinery on the other hand in order to be optimally positioned for 2023, 
the 2nd season at the Yukon. 

In 
order for the token to start with a fair launch, investors have agreed in a vote 
to receive NFTs instead of their purchased tokens, giving them a share of a 
total of 5% of the gold found on the "Lucky Me" claim. These NFTs can be 
freely traded on OpenSea, but will not be sold by WB-Mining. 
The goal of this phase is to organically build up the project with the 
collected seedfunding and to build up a real gold mining atmosphere 
through clever marketing in order to make the demand for the IPO as high 
as possible - a digital Gold Rush! 
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Token Allocation 

 

 

 

 

 

 

 

 

 
Phase 2: IPO (Initial Public Offer) 

On the day of the IPO (November 14th, 2022), we offered 11 million WBM 
tokens to crypto investors, which they could and can buy at the current 
market price. The price has been rising and falling since then solely due to 
trading between investors on the exchanges on which the token is listed. 
The transaction fees (buying and selling) were set by the community by vote 
at 8% and are broken down as follows:  
- 2.5 % Reflections 
- 2 % Project 
- 0.5 % Autoburn 
- 1.5 % Team 
- 1.5 % Marketing 
 
From this point on, the game belongs to the players. 
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WB-Mining earns from  
- the continuous distribution of additional tokens  
- the app sales 
- the sale of NFT's and transaction fees charged on them  
- the sale of merchandise in its own store 
- the return of the fees to the project. 
 
WB-Mining also reserves the right to participate in the market itself and to 
buy back tokens to sell them later. This helps to stabilize the price. This 
further increases the players' confidence in the price and attracts more 
players. WB-Mining itself is logically interested in stabilizing the market 
price. 
 
 
The marketing strategy 
 
For distribution, we rely on the effect of influencer marketing. By cleverly 
selecting the right people, we achieve the highest authenticity among the 
target groups and increase the reach at the same time. In the optimum 
case, we generate such hype that various influencers start talking about the 
project even before it goes public. For this, we have to provide marketing 
material. 
 
In parallel, we are building our own social media platforms where we 
regularly report on what is happening on the ground and establish cross-
target group series formats. The goal here is to build our own media 
company that serves to market the overarching brand - namely WB Mining. 
A comparable example is the "Servus TV" channel, which is a marketing 
channel for the RedBull company in the broadest sense. The demand for 
such content has demonstrably risen continuously in recent years. For 
example, the small specialty channel "DMAX" was able to achieve a market 
share of over 4% in Germany with a show like "Goldgräber". YouTube and 
other social media are currently experiencing similar phenomena. Some of 
the most successful influencers come from exactly this scene. 
 
With WB Mining, we achieve an unprecedented combination with rarity 
value, the likes of which can only be experienced in the entertainment 
industry once every ten years. 
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The WB-Mining App 

The app costs €3.99 in the App or Play store and is programmed for cell 
phones and tablets. With the purchase, each player automatically receives 
both a "wallet" with a token (share), as well as the right to vote to participate 
in the democratic decisions of the game.  

When the player opens the app, he will have the following menu to choose 
from in the future.  
(further extensions are planned): 
 Polls: open, closed and the results (realized). 
 Wallet & transactions (realized) 
 Push notifications (in progress) 
 Newsfeed (planned) 
 Cameras (selection of different locations) planned 
 Decision-making tools (geology, machines, etc.) planned 

 

About the inventor 

Jochen Weinel is a first-class marketing and communications expert. Thanks 
to his direct manner, he has been particularly active in sales and in 
establishing successful media formats for several decades. But he has also 
placed well-known formats in the entertainment and TV sectors, including 
at the TUI travel group, Robinson Clubs and various large discotheques. 

With his widely diversified experience and communication skills, Jochen 
Weinel is the perfect partner to link entertainment with the real world. 
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Summary 

WB-Mining is the world's first project to innovatively connect digital gaming 
and entertainment culture with the real world and economy. 
It gives people the opportunity to influence the real economy and thus 
cleverly exploits a previously undiscovered gap in the market. WB-Mining 
thus meets the spirit of the times in the current entertainment industry, 
which has been following the trend of connecting real and digital for quite 
some time now.  
The results and insights from this social experiment will definitely be unique. 
The project is based on two independent pillars. 
 
Pillar 1 is the pure project (game), which implements a novel and exciting 
element in the entertainment industry. Players have to engage together and 
find out if their swarm intelligence can lead them to success together.  
Players can also speculate that the value of the tokens will continue to 
increase. Every participant and buyer of the app is thus a player, manager 
and investor at the same time. An unprecedented form of entertainment is 
born. 
 
Pillar 2a and 2b are the associated NFTs and the cryptocurrency, the WBM 
token, which can be traded completely independently of real events on the 
crypto exchanges of this world, like any other investment and speculation 
object. 
 
We leave it to the traders to set the prices. If the mine successfully mines 
gold, or if there is even an expectation of a find, demand for tokens and 
NFTs will increase. Many players will then want to keep their NFTs and their 
WBM tokens and speculate on value development. This in turn will create 
more demand for both the NFTs and the token itself, and the price will rise. 
 

Do not miss this unique opportunity and  

invest now in the world's first project of its kind.  

It’s only new once. 
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